CALDRINZ GROUP INC. | BUYERKIT

CALDRINZ NTELLIGENT OPERATIONS

GROUP INC. ACCOUNTABLE EXECUTION.

BUYER CONFIDENCE KIT

Clearer recurring work. Visible
controls. Practical accountability.

A concise introduction to Caldrinz Group Inc. and the current released offer for organizations seeking clearer
workflow documentation and quality support.

USRS . THE CURRENT RELEASED OFFER
Work cali){lll.ov?lyvhlle Operational Workflow
accountabllity disappears. Documentation & Quality Support

Recurring processes often depend on experienced people

knowing what happens next. Instructions live in different

places, handoffs are informal, exceptions vary by person, and

review may lack a clear standard. *  Map steps, roles, inputs, outputs and handoffs

* Define review points, quality criteria and escalation paths

» Clarify correction, re-checking and release criteria

* Produce practical procedures, matrices, checklists and
controls

Caldrinz helps organizations make recurring administrative work
easier to understand, execute, review and control.

*  Ownership is understood but not explicit

* Teams chase information, documents or approvals
* Similar work is completed differently

*  Completed work is not clearly release-ready

The objective is not documentation for its own sake. The objective is clearer execution.
PROBLEMS SUITABLE FOR EXAMINATION

o1 02 03 04

Person-dependent knowledge Invisible handoffs LT G R IS Review without criteria
Unusual cases rely on

The process slows when a key Work moves, but ownership or : ) Someone checks the work, but
) . ) ) workarounds instead of a defined ; .

employee is unavailable. readiness is assumed. path the control is not explicit.

HOW AN ENGAGEMENT WORKS
1 2 3 4 5 6
Context Examine Structure Review Correct Release
Objective, participants Actual steps, handoffs Roles, inputs, Check against defined Resolve gaps; re- Client-authorized
and boundaries and exceptions decisions and controls requirements check affected work controlled delivery

Caldrinz does not claim to provide generic BPO staffing, software, Al or automation implementation,
regulated professional decisions, or management authority. The client retains operational authority and
approval of completed materials.

CURRENT OFFER

BOUNDARIES
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METHOD EVIDENCE

A workflow that exposes the control, not just
the happy path.

This sample shows how a recurring administrative request can be structured from intake through release readiness while
keeping exceptions and authorized judgment visible.

Recurring administrative service-request
ILLUSTRATIVE summary

NON-CLIENT EXAMPLE

Method demonstration only. Not a client, engagement, result, performance claim or industry-
specific operating procedure.

SAMPLE WORKFLOW MAP
Intake to release readiness

o1 02 03 04

. . . - Handoff
Intake Ownership Required information I
OWNER Intake Coordinator OWNER Workflow Owner OWNER Intake Coordinator Preparern ake Loordinator -
CONTROL Request ID, source, due CONTROL Named owner and target CONTROL Mandatory fields and CONTROL Accepted only when entry
date and purpose output confirmed source records present -

criteria are met

05 06 o7 08
Exception / escalation Review Correction / re-QA Release readiness
OWNER Workflow Owner OWNER Designated Reviewer OWNER Preparer -> Reviewer OWNER Authorizing Manager
CONTROL Missing, conflicting or CONTROL Output checked against CONTROL Preparer corrects; CONTROL All gates passed; approval
judgment-bound item routed the QA criteria Reviewer re-checks recorded

Flow rule: an item does not advance because time has passed. It advances when the defined entry, review and approval conditions

are met.
SAMPLE RESPONSIBILITY MATRIX
——— ‘ wrake l WorKrLow ‘ — ‘ — ‘ AUTHORZING
Capture and validate intake o/P S o o -
Confirm scope, owner and handoff criteria S O/P S 5 -
Prepare controlled summary/output S S o/P - -
Resolve routine exception or escalate S O/P S - A*
Review output against QA criteria - S - Oo/P -
Correct defect and resubmit - S O/P - -
Re-QA corrected output - S S Oo/P -
Approve release readiness - S S R O/A
Legend: P = performs | O = owns | R = reviews | A = approves | S = supports. *Escalated decisions remain with authorized internal personnel.
METHOD The map and matrix make ownership, handoff conditions, review and release authority visible. They are intentionally

EVIDENCE restrained samples, not a complete operating package.
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BUYER KIT

A small control set can make operating
judgment visible.

The following restrained samples complete the illustrative non-client example. They show review, exception handling and
release discipline without implying a client engagement or result.

ILLUSTRATIVE

NON-CLIENT EXAMPLE

SAMPLE QA CHECKLIST
Review before release

[1 Request ID, source and target date are
recorded

[1 Required fields and supporting information

summary

specific operating procedure.

SAMPLE EXCEPTION LOGIC

Do not invent through
ambiguity

Recurring administrative service-request

Method demonstration only. Not a client, engagement, result, performance claim or industry-

SAMPLE RELEASE-READINESS CONTROL

Completed is not
automatically ready.

Missing information: Return to intake owner;

are present
P do not advance.

GATE Required intake is complete
GATE No unresolved exception blocks

[1 Named owner and next handoff are explicit

[1 Exceptions are resolved or formally
escalated

Conflicting information: Pause and route to

the Workflow Owner. progression
GATE Defined QA checks have passed

GATE Corrections have been re-checked

Ownership unclear: Assign before the

[1 Output matches the defined format and handoff is accepted.

urpose L »
F] gorrections et euEly e e e Policy, financial, legal, technical or GATE Correct version is identified
e 94 y regulated judgment: Escalate to authorized GATE Authorized approval is recorded

internal personnel; Caldrinz does not decide.

Review defect: Correct the item and repeat
the affected QA check.

[]1 Version and approval evidence are
recorded

Review outcome: PASS / RETURN FOR CORRECTION /
ESCALATE

STATUS: NOT READY / READY FOR AUTHORIZED
RELEASE

QUALITY AND ACCOUNTABILITY PRINCIPLES

MAKER != REVIEWER

Where review is in scope, the
maker should not be the only
check.

COMPLETED != READY

A finished task may still
require review, correction or
approval.

EXCEPTIONS NEED A PATH

Routine resolution and
escalation authority are
distinguished.

SURFACE AMBIGUITY

Unclear instructions are
identified for clarification.

CORRECTION NEEDS RE-QA

Affected work is checked
again before release.

REPRESENTATIVE ARTIFACT TYPES
What a buyer may receive

¢ Workflow maps and process narratives

* Responsibility matrices and handoff requirements
¢ Intake structures and controlled templates

¢ QA checklists and review criteria

* Exception, escalation and clarification records

¢ Completion and release-readiness criteria

Deliverables depend on the defined engagement. These are artifact
categories, not claims of prior client work.

CONCISE BUYER FAQ

We already have SOPs.

A useful test is whether they reflect how work moves today, including ownership,
handoffs, exceptions, review and release.

Do you implement Al or automation?

Not under the current released offer. Caldrinz does not advertise unreleased
technology services as available.

Why trust a newer company?

Evaluate the visible scope, method, controls, responsibilities and sample evidence
rather than unsupported marketing claims.

CALDRINZ GROUP INC.
caldrinz.com

info@caldrinz.com

416-613-0513

Toronto, Ontario, Canada

A simple starting conversation

Share one recurring workflow that depends too much on memory, chasing or informal handoffs.
Caldrinz can first determine whether the problem fits the current offer.
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